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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Flamstead Village School

	Number of pupils in school 
	101

	Proportion (%) of pupil premium eligible pupils
	14.4% (14 pupils) 

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	September 2022- July 2025

	Date this statement was published
	Updated December 2024

	Date on which it will be reviewed
	July 2025

	Statement authorised by
	Jacqui Walton-Jones

	Pupil premium lead
	Jacqui Walton-Jones 

	Governor / Trustee lead
	Louise Russell


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£15,500

	Recovery premium funding allocation this academic year
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£15,500


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	[image: Equity vs. Equality: What's the Difference? | Mental Floss]At Flamstead Village School, we strongly believe that every child should be provided with the support and guidance that they need to be the best that they can be. 

The support that we provide to pupils is based on an equity model, where we accept that some children may need a highly personalised offer in order to fulfil their potential.

As a generalisation, we recognise that pupils in receipt of the Pupil Premium Grant (PPG) may have specific challenges which may hinder their progress and mean that they are at risk of not achieving as highly as their peers.  Our pupils come from a range of different backgrounds and each face individual barriers to learning – in recognising this, as a small school, we recognise that some needs may be met through broad strategies, however other elements will need to be provided to pupils on a case-by-case basis.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	We have identified that vulnerable pupils do not achieve as highly as their peers in reading and writing.  

This is also the case in other curriculum areas, however our current focus for improvement is for reading.

	2
	The attendance or our disadvantaged pupils is lower than non-disadvantaged.  This means that they miss more learning than their peers.

	3
	To support our disadvantaged pupils in feeling valued within the role of learners and as members of our community, accessing the same level of opportunity as others.  This also involved equity in opportunity in terms of accessing opportunities linked to the wider curriculum.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Ensure that every member of staff has the highest expectation for all disadvantaged pupils and a relentless focus on improving their attainment through engagement in lessons. Increased staffing in some classes and lessons to ensure that support is available where it is needed. 

For disadvantaged pupils to enjoy reading, access reading opportunities in and out of school and achieve more highly as a result.

For disadvantaged pupils to make greater levels of progress than their peers in each class. 
	· Higher level of adult support in some classes to meet the need of higher disadvantage and to mitigate the impact of need.
· To plan specific interventions to meet the needs of pupils and enable greater levels of progress. 
· Focus on the format of guided reading in classes to develop the curriculum and make it more explicit.  
· To increase the range and interest level of books in classes to increase efficacy and reduce the impact of pupils having less access to quality texts at home.
· At least 75% pupils to achieve a pass in the Phonics Screening check

	Improve attendance of disadvantaged pupils 
	· To work more closely with specific pupils for whom attendance has historically been a concern to find ways of overcoming barriers.  This work will be on a personal level.
· To be quick to respond to absence of particular pupils, challenging parents to try and change behaviours in ensuring that pupils are in school as much as possible. 
· To restructure the attendance policy to ensure that all checks for PP pupils are in place.
· To introduce new methods of messaging to be able to contact parents more directly through the Arbor App.

	To ensure that disadvantage is not a barrier to pupils feeling valued members of our school.
	· PP pupils have first offer of clubs – office will check that they have signed up for what they want.
· School will support the access for PP pupils to music tuition and access to the grant schemes through Herts Music Service.
· Funds available to ensure that, where disadvantaged pupils are unable to contribute towards an activity, it is still able to take place.


Planned Activity in 2024-2025 academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £6,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To plan a highly structured programme of development, both focused on the curriculum and pedagogy, which ensures that all pupils receive a high quality of education within school.

Within this, to develop staff CPD to ensure that all adults are skilled in identifying learning needs, especially of the most vulnerable, and putting things in place to ensure rapid progress.

To design a curriculum which meets the needs of all pupils and which is targeted at known challenges and gaps in their learning. 
	EEF - Target teaching & support by accurately assessing pupils’ needs High-quality assessment and diagnosis should be used to target and adapt teaching to pupils’ needs.

EEF - Feedback studies tend to show very high effects on learning… In general, research-based approaches that explicitly aim to provide feedback to learners, such as Bloom’s ‘mastery learning’, tend to have a positive impact. Feedback has effects across all age groups.

High quality provision with well-qualified and well-trained staff is essential
	1, 2, 3

	To embed our synthetic phonics programme to ensure that there is a consistent and highly supportive focus on all pupils gaining the basic skills needed to become confident readers.
	Oxford school Improvement Research Report – “The evidence suggests that phonics can be an important component in supporting the development of early reading skills, particularly for children from disadvantaged backgrounds”.
	1

	To run parent sessions to support parents in understanding the curriculum and how they can support their child’s learning, particularly with those in EYFS.
	EEF Parental Engagement Toolkit - 
1. Parental engagement has a positive impact on average of 4 months’ additional progress. It is crucial to consider how to engage with all parents to avoid widening attainment gaps.
	1, 2, 3



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £6,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To provide higher levels of support in some classes to allow closer support for disadvantaged pupils within learning and greater access to intervention where this is needed.

To run weekly phonics and booster reading sessions for vulnerable pupils working towards securing phonics skills.

To provide additional regular booster sessions for KS2 pupils.

To increase our numbers of adult support readers from the local community.
	EEF - Target teaching & support by accurately assessing pupils’ needs High-quality assessment and diagnosis should be used to target and adapt teaching to pupils’ needs…

	1, 3

	To increase and improve the quality and range of home-school reading books as well as those in class, that pupils will be exposed to when learning to read.

To introduce a whole school approach to reading, including structured and consistent guided reading sessions which are followed by all staff.  This will include phonics approaches and guided reading higher in the school in addition to expectations on home reading and support.
	EEF Research 2. EY Interventions +5mths 3. 4.
High quality provision with well-qualified and well-trained staff is essential.

EEF - Studies in England have shown that pupils eligible for free school meals typically receive similar or slightly greater benefit from phonics interventions and approaches.
	1, 2, 3




Wider strategies (for example, related to attendance, behaviour, wellbeing) Budgeted cost: £3,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Improve attendance by:
· To run breakfast club provision for targeted pupils to enable greater levels of learning and to ensure that they arrive early to reduce the chance of lateness.
· Restructuring the attendance policy to ensure that all checks for PP pupils are in place.
· Ensuring all PP parents have signed up for messaging App
· Head to review attendance of PP pupils regularly.
· putting a highly structured plan of support into place for one vulnerable pupil to increase time in school.
· Work closely with Herts Attendance Officers to support vulnerable families.
	DfE report: link between attendance and attainment at KS2 and KS4 - March 2016 …in general, the higher the overall absence rate across the KS, the lower the likely level of attainment at the end of KS2. The accompanying text says:

... pupils with no absence are 1.3 times more likely to achieve level 4 or above, and 3.1 times more likely to achieve level 5 or above, than pupils that missed 10-15 per cent of all sessions
	2, 3

	PP pupils have first offer of clubs and will be funded where needed. These will be a range of internal and external clubs.

School will support the access for PP pupils to music tuition and access to the grant schemes through Herts Music Service.
	EEF toolkit – enrichment in the form of; sports, arts, outdoor adventure learning are shown to have +2 or +4 months impact

Ofsted research (2019) places emphasis on improving cultural capital, particularly for disadvantaged pupils
	2, 3

	Funds available to ensure that, where disadvantaged pupils are unable to contribute towards an activity, it is still able to take place.
	Child poverty harms children’s educational opportunities – NEU Report https://neu.org.uk/press-releases/child-poverty-harms-childrens-educational-opportunities

Trips and Visit can enhance and enrich the curriculum providing ‘sticky learning’ opportunities and help to develop cultural capital.
	2, 3



Total budgeted cost: £15,500
Part B: Review of outcomes in the previous academic year 
Our provision is always based on an individual, needs driven basis and due to our small school numbers, comparative data does not always provide an accurate picture within the school.
Externally provided programmes
	Programme
	Provider

	Supersonic Phonic Friends
	Supersonic Phonic Friends

	Times Tables Rockstars
	Times Tables Rockstars

	Numbots
	Times Tables Rockstars 

	Home Tutoring 
	Home Tutoring Service

	Herts Music Service
	Herts Music Service

	Outdoor learning 
	Changing Leaves 
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